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Want Someone to Follow — Giv

Whether you are a business woman in a leadership role, single woman
leading yourself, president of a volunteer organization or a stay-at-home
mom leading your family, mastering effective leadership and team
building skills will help you achieve success faster and with ease.

Your success will be defined by two things: 1) Letting people know they
matter and 2) Setting clear expectations for them to follow.

If you don’t have both of these two principles in place before your
employees/volunteers start a project, | can guarantee you’ll soon hit a
brick wall called “Lack of Communication.”

A lot of executives automatically assume their department heads or
higher managers automatically know everything they need to know to
carry out instructions without actually telling them what needs to be
done. Well, we all know the outcome of how things will be if we use that
lovely word ‘assume’, don’t we? Somebody is going to end up with egg
on their face because a ball got dropped somewhere along the line.

You, as the person in charge, know what you want, but it’s up to you
to clearly define your expectations to your team right from day one.
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The outcome may be crystal clear in your
mind, but if not translated into clearly
defined steps and written on paper, your
message may be as muddy as the good ol’
Mississippi.

If you want to enroll others in your vision
and get maximum participation, you have to
write out the context of the steps for others
to follow. There’s a reason why we call this a
‘clarity’ statement - it not only defines your
desires, it also opens the door to another
important step called ‘communication’.
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-+ Cookie Tuminello is the successful founder/CEO of Success Source LLC
and ‘go to’ Business Strategy Coach Expert for people who are tired of
simply settling for second best in their lives.
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Steps to ensure teamwork, productivity and positive end results for success in your business

@ ® ® ® ® You have to get real clear about where you’re going and what you want the final outcome to be before you ever present it to your team.
If you’re not sure about where you are going, do you think they are going to follow you? | don’t think so Alice! Get the “W’s” down pat
beforehand - Who will do what, when, and where and how it will all come together at the end.

@ O® O ®® Meet with your team to discuss your proposed new plan and tell them how it is going to work. Have a detailed agenda in place so as
not to waste your time or theirs. Scheduling meetings with your key players creates a synergy and allows them to freely offer ideas and
possibilities that you might very well not have thought of in your original concept. (There’s that word ‘communication’ explained.)

©® ® ® ® ® Be sure to set clear guidelines for who is responsible for doing what and when you expect it to be finished. Make sure team members are
clear about their roles so you won’t hear “I thought Mary was taking care of that!” when something doesn’t get finished.

©® ® ® ® ® Be sure you have a verbal commitment from your team that they’re on board for the project. Schedule follow-up meetings and
weekly check-ins to keep the project on deadline. And speaking of deadlines, be specific about the date you expect to have everything
completed by.

©® ® ® ® @ Lastly, offer your support and then get out of the way and let them do their stuff. No one likes to be micro-managed or feel as if their
leader is breathing down their neck all the time. Words of encouragement go a long way to fostering good personal relations and they go
down a heck of a lot easier than words of condemnation. Remember, success is building relationships, not tearing them down.

All of the great leaders of our time had a clearly defined plan and an innate ability to communicate it. You should, too. E-mail Cookie, a passionate
coach, teacher and mentor at cookie@CookieTuminello.com.

Significantly enhancing
your appearance 1s
easier than ever before.

Minor refinements: Balancing the elements of your face
through minor outpatient surgical procedures can greatly enhance
your overall appearance. Our board certified facial plastic
surgeons can correct the shape of your nose, remove years from
your eyes or forehead, or correct protruding ears. And, when
combined with our professional skin care capabilities, provides
a comprehensive anti-aging package tailored especially for
you. Call 237-0650 for a facial consultation or visit
www.acadianent.com for more information.
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